
 
Governors’ Annual Statement of Impact 

The establishment of separate governor committees for each of the three schools that make up the 
Codsall Community High School Federation is a recent initiative. While all members of the 
committees continue to serve and meet together as the full governing board of the Federation, our 
committee meetings enable us to focus on the work and ethos of the three, very individual 
organisations. Committee meetings and other visits/activities are held at the appropriate schools, 
either during the working day or in the evening. Mr Harding (Executive Headteacher) attends all of 
the committees. The Heads of School support the work of the governors at Bilbrook and Perton 
Middle schools along with other senior leaders. The Codsall High School committee is supported by 
the Deputy Headteachers. 

We believe that this new structure of meetings is supporting us to fulfil the main roles and 
responsibilities of governors as outlined in the Department for Education’s Governance Handbook 
and the associated Competency Framework for Governance: 

 Ensuring clarity of vision, ethos and strategic direction; 

 Holding leaders to account for the educational performance of the schools and their pupils, 
and the performance management of staff; 

 Overseeing the financial performance of the schools and making sure their money is well 
spent. 

By focussing on each school we are better able to establish the vision for what we believe students 
should have achieved in terms of attainment and progress during their time at school and to 
describe how they will be prepared for the next stage of their education and/or life beyond school.  

We also have a clearer understanding of how we can measure the impact of the quality of teaching 
and the appropriateness of the curriculum as we are better placed to determine the scope and 
format of data and reports that we receive from senior leaders.  This means that each committee 
receives the information it needs in a format that enables us to stay focused on our core strategic 
functions and not be distracted or overwhelmed by information of secondary importance.  

We are extremely well supported by the Federation’s business director to monitor financial probity 
and evaluate the impact of spending decisions, including those relating to the deployment of staff 
across the Federation. 

As governors we endeavour to offer professional challenge and support.  We have developed 
Governance Action Plans for each committee to guide our activities in working towards achieving 
this. Becoming familiar faces at the schools is supporting us with both of these responsibilities. 
Coming into school regularly helps staff, students and parents to know who we are and for us to see 
the how the policies, which as governors we have approved, are put into practice every day. We 
hope it also shows how much governors value the hard work and commitment of the teachers and 
all of the people who work across the three schools that make up the Federation of Codsall 
Community High School.  

Andrea Dawson  
Chair of Governors  

  

  


