
 
Pupil Premium Report for Bilbrook Middle School: September 2016 

 
 
Overview 
 
The pupil premium was introduced in April 2011, and is paid by means of a grant based 
on the number of students who are eligible for free school meals, have been eligible for 
free school meals in the last six years, children who are looked after and children whose 
parents are currently serving in the armed forces.  
 
The pupil premium is additional to main school funding and is used at the school to 
address any underlying inequalities between different groups of children that is seen 
nationally. 
 

  Funding  
 
Last financial year (2015/16) the school received £45,100 of additional funding through 
the pupil premium. This year (2016/17) the funding for the pupil premium is £54,890. 
  
 
Objectives for pupil premium in Bilbrook Middle School 
 

1. The pupil premium will be used to provide additional educational support to 
improve the progress and raise the standard of achievement for these students. 

2. The funding will be used to narrow and close the gap between the achievement of 
these students and their peers. 

3. As far as its powers allow, the school will use the additional funding to address 
any underlying inequalities between children eligible for pupil premium and others. 

4. We will ensure that the additional funding reaches the students who need it most 
and that it makes a significant impact on their education and lives. 

 
 School Policy 

 
The Executive Headteacher and Governing Body have agreed a policy for the pupil 
premium to guide the use of funds and to ensure that it represents value for money. 
 

 Accountability 
 
The Executive Headteacher and Senior Leadership Team will regularly and rigorously 
monitor, evaluate and review the strategies that are put in place and report to the 
Governing Body on its progress and impact. 
 

Strategy for using the funding 
 
The school has looked carefully at the needs of each student and we have decided to use 
the following intervention strategies: 

 Providing small group work for students entitled to pupil premium by Teachers, 
Higher Level Teaching Assistants and Teaching Assistants providing focussed 
teaching to improve progress and raise standards of achievement. 

 Working with external agencies to support students to raise attendance. 



 Purchasing materials to help raising standards particularly in reading and 
mathematics. 

 Offering a homework club for pupil premium students to support completion of 
activities set, to a high standard. 

 Funding enrichment so it is free of charge including educational trips, swimming 
lessons, music lessons and after school clubs. 

 Providing additional support within lessons for students entitled to the pupil 
premium through trained Teaching Assistants. 

 Providing additional training opportunities for staff in order to fully support pupil 
premium students. 

 All our work with pupil premium students will be aimed at accelerating progress, 
moving students entitled to age related expectations and then beyond. 

 Pupil premium funding will also be used to target able students so they achieve at 
the very highest levels. 

 
 
Evaluation of the impact of the pupil premium at Bilbrook Middle 
 
At Bilbrook Middle the pupil premium is used to address the inequalities that are seen 
nationally between eligible students and their peers. The tables below show all the main 
measures used to evaluate the impact of the pupil premium.  
 

Summer 2016            Year 6 assessed results 

Measures PP     12 Pupils Not PP     25 
pupils 

All 37    pupils 

Y6 Reading National 
standard+ 

67% 92% 84% 

Y6 Reading Higher 
standard 

42% 48% 46% 

Y6 Writing National 
standard+ 

83% 92% 89% 

Y6 Writing Higher 
standard 

25% 48% 41% 

Y6 Maths National 
standard+ 

75% 84% 81% 

Y6 Maths Higher  
standard 

42% 20% 27% 

 

Summer 2016            Year 8 assessed results 

Measures PP    10 Pupils Not PP    22 
pupils 

All 32    pupils 

Y8 English National 
standard+ 

70% 73% 72% 

Y8 English Higher 
standard 

0% 32% 22% 

Y8 Maths National 
standard+ 

90% 91% 91% 

Y6 Maths Higher  
standard 

50% 55% 53% 



 

Summer 2016            Year 6 SATs results 

 School National  

Measures Y6 PP      
12 Pupils 

All  
37 pupils 

Other 
Pupils 

All Pupils  

Y6 Reading Expected 
standard+ 

71% 85% 72% 66% 

Y6 Reading Higher 
standard 

14% 15% 23% 19% 

Y6 Writing Expected 
standard+ 

86% 87% 79% 74% 

Y6 Writing Higher 
standard 

14% 13% 18% 15% 

Y6 Maths Expected 
standard+ 

64% 72% 76% 70% 

Y6 Maths Higher  
standard 

14% 15% 20% 17% 

Year 6 RWM Expected 
standard+ 

43% 59% 60% 53% 

Year 6 RWM Higher 
standard 

0% 3% 7% 5% 

 

 Y6 SATs outcomes show that BMS PP children are in line with or outperforming 
similar other children nationally in English (reading and writing) 

 BMS PP children achieved in line with other children nationally in RWM combined. 

 End of Y8 outcomes show that the differences between PP and non-PP children 
have diminished.  Achievement of PP and non-PP is similar. 

 By the end of Year 8 the percentage of higher attaining PP children needs to 
increase to be at least in line with non-PP children. 

Impact: 
 
By the time PP children leave BMS, they have closed the gap on non-PP children and are 
achieving similar outcomes. 
 
These improvements have been made by regular assessments in Literacy and Numeracy to 
identify areas of concern and then appropriate interventions are planned to address the 
issues.  
 
Pastoral care and rewards have also been used to further develop the students’ attitude 
towards learning and their relationships in school. 

 

 
 
 

 
 
 

 
 



Strategy for use of the funding 2016/2017 
 

Actions (hours per week) Planned 
costs 

Strategy 

Employed new TA  17,547 To provide extra support for 
students 
 

1-hour handwriting 
 

£278 To improve handwriting skills in 
small group  
 

3 hours Y5 Intervention 
 

£834 To support students when they find 
work challenging. Small group work 
with apprentice TA 
 

3 hours Y6 Maths Intervention  
 

£1539 To prepare students for the SATs 
giving them extra time with a TA or 
HLTA in a small group environment. 
 

3 hours Y6 Reading 
Intervention 
 

£1539 To prepare students for the SATs 
giving them extra time with a TA or 
HLTA in a small group environment. 
 

3 hours Y6 Writing Intervention  
 

£1539 To prepare students for the SATs 
giving them extra time with a TA or 
HLTA in a small group environment. 
 

2 hour SEN Reading 
 

£1026 To develop reading skills in small 
group environment. 
 

1-hour Phonics 
 

£513 To develop phonic skills which will 
improve reading skills in small group 
environment with TA or HLTA 
 

6 hours Toe by Toe 
 

£3079 To support students with Dyslexia to 
improve their reading skills and 
boost their confidence on a 1:1 with 
TA or HLTA 
 

2 hour Y7 English Intervention 
 

£1026 To improve their English skills in a 
small group environment with TA or 
HLTA 
 

2 hours Y7 Maths Intervention 
 

£1026 To improve their Maths skills in a 
small group environment with TA or 
HLTA 
 

1 hour Y8 English Intervention 
 

£513 To improve their English skills in a 
small group environment with TA or 
HLTA 
 

1 hour Y8 Maths Intervention 
 

£513 To improve their Maths skills in a 
small group environment with TA or 
HLTA 
 

Base 25 
 

£3270 To support students emotionally 
 
 

Music Tuition 
 

£2280 To encourage students to take part 
in extra-curricular activities to boost 
confidence 
 



Educational resources and 
access opportunities 
 

£3,500 To provide students resources they 
need to take part in school life 

After school clubs £10,400 To support and enhance the 
students’ learning at school 
 

Literacy Support Booklets 
 

£200 To support students in their learning 

Anti-bullying workshop 
 

£699 To help students to improve their 
relationships with their peers. 
 

Rewards System 
 

£300 To encourage good behaviour, 
excellent work and regular 
attendance. 
 

Interventions after SATs 
 

£1500 To address areas that need 
improving for individual students 
 

Employed Apprentice TA 
Summer term 

£1600 To enable the pastoral lead to have 
more time on behaviour and 
pastoral issues. 
 

TOTAL  
 

£55,021  

 


